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CHTWP squadrons supported OPERATION ENDURING FREEDOM and OPERATION IRAQI FREEDOM with land and sea based detachments located all throughout the Western Pacific, Indian Ocean, Arabian Gulf and the Gulf of Aden.  The fourteen squadron detachments played a vital role in the coalition’s success during the Iraqi campaign, performing admirably in the following missions: VERTREP, multi-national Maritime Interception Operations (MIO), Executive Transport, Passenger Transfers, SAR support, MEDEVAC, and Force Protection duties.
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        MH-60R       �


        The MH-60R will be a class 1B, single main rotor, twin engine, 20-degree tractor canted tail rotor, a controllable stabilator and conventional fixed landing gear helicopter. The LAMPS MK III Multi-Mission Helicopter (MMH) Upgrade combines new and modified subsystems to be integrated into the SH-60 aircraft to support critical, operational requirements. New systems include Airborne Low Frequency Sonar (ALFS), and a multi-mode radar system that includes Inverse Synthetic Aperture Radar (ISAR) capabilities. Modified systems include an upgrade to the Electronic Surveillance/Support Measures (ESM) and passive targeting subsystem, and integration of self defense capabilities that include missile warning and laser detection, an infrared jammer, a counter measures dispensing set and an automatic threat detection, classification and countermeasures control system. Ancillary improvements include upgrades to the mission processor, controls and displays, navigation subsystem, communication subsystem and weapons pylons to be interface compliant with MIL-STD-1760 for future stores and weapons compatibility.








       MH-60S           �


       The MH-60S is a class 1B, single main rotor, twin engine helicopter, manufactured by Sikorsky Aircraft Corporation. The helicopter is configured with a 20 degree tractor canted tail rotor, a controllable stabilator, conventional fixed landing gear, external cargo hook and a rescue hoist. The MH-60S avionics system represents a modern integration of avionics sensors and subsystems with a dual redundant MIL-STD-1553B multiplex data bus. The helicopter utilizes the Navy’s latest H-60 Advanced Flight Control Computer. The communications system consists of dual UHF/VHF radio transmitters/receivers capable of plain and secure communications, IFF, and satellite communications with Demand Assigned Multiple Access (DAMA) capability. The cockpit is common with the MH-60R and is Night Vision Device compatible. It incorporates Multifunction Displays, an Electronic Flight Information System, LN-100 EGI’s with embedded GPS, all controlled by dual Flight Mission Computers. The CSAR version incorporates a Forward Looking Infrared (FLIR), HELLFIRE missiles, side suppression weapons, Helicopter Infrared Suppression System (HIRSS), and an Integrated Self Defense System.





How do we get there?


       Although the “Way Ahead” for the MH-60R/S transition is clearer today than it has ever been, pending decisions by our leaders can and probably will result in major changes.  The NHTT will continue to stay abreast of these decisions and flex as necessary to execute the CNO approved CONOPS plan in a timely manner.  In order to accomplish this, the Team’s Executive Steering Committee (ESC) meets quarterly to review CONOPS progress, recent decisions, and future requirements.  The ESC is chaired by RADM James Zortman (CNAL) and consists of all helicopter wing commodores, the FIT OINC, PMA-299 and N78 Helo Requirements Officers.


      Information on the NHTT and the H-60R/S transition can be obtained through the NHTT website, � HYPERLINK "http://www.h60fit.navy.mil" ��www.h60fit.navy.mil�.  For those with the required access, the Helo Conops website at � HYPERLINK "https://quickplace.hq.navy.mil" ��https://quickplace.hq.navy.mil�, is also available.  








      Infrastructure and the Environment. 


    As with the carrier, questions arise regarding the “care and feeding” of this new wave of aircraft.  The question is not insignificant as the total procurement of aircraft by 2015 will be 254 H-60R and 271 H-60S.  These aircraft will be based in three geographic locations (San Diego & Jacksonville for the MH-60R and San Diego & Norfolk for the MH-60S).  All three locations are familiar with helicopter operations but the volume of the aircraft arriving and the age of existing support facilities will require some refurbishment, renovation, and possible new construction.


      On the environmental front, San Diego, Norfolk and Jacksonville have been working aggressively towards environmental certification.  As the aircraft are delivered and their weapons systems proceed from Operational Testing into the fleet, specific environmental compliance issues will be reviewed.  Of particular interest to the NHTT’s Environmental Office is what affect these new systems will have on the respective ranges for both aircraft.


Community Names.  Names for the new communities and squadrons have been endorsed by the CNAF.  MH-60S squadrons will have a HSC prefix for “Helicopter Sea Combat” and MH-60R squadrons will be prefaced with HSM for “Helicopter Maritime Strike”.  The numbering of the squadrons had to be adjusted but with as little change as possible.








Where are we going?


	       OAMCM.  With the first 49 Block 1 aircraft already delivered, focus is now shifting to the 50th airframe which commences delivery of production Block 2A.  It is significant because that aircraft will be the first modified to accept Airborne Mine Countermeasures (AMCM) Equipment.  This will add a key “Organic” AMCM capability to the CVBG.  In keeping with the most recent Defense Planning Guide, the first MH-60S OAMCM detachment is currently scheduled for late 2005.  This detachment will depart with two mine-hunting systems.  Ultimately, all CVBG’s will be embedded with H-60S aircraft capable of both hunting and sweeping shallow and deep-water mines; there will be five OAMCM mine detection and neutralization systems in all.


	       CV/CVW Integration.  Another emergent issue for the H-60 integration is CV/CVW integration.  By the end of 2008, the first CVW will deploy with 20 H-60’s embarked.    The mix of 12 MH-60R and 8 MH-60S aircraft will be responsible throughout the entire CVBG for a multitude of missions including surface support, under-sea warfare, force protection and CSAR.  


        How will they operate in conjunction with fixed-wing flight operations?  Where will they park?  How much support equipment will be required?  These are just a few of the questions involving CV integration, questions that are being addressed by a team chaired by PEO Carriers and PMA-299.  To date, several concepts for employment, as well as deck spotting, have been developed and were recently presented to the CV OAG in Newport News, VA.  In the next few months, members of NAVAIR’s Carrier Lab will begin conducting a “Ship Check” that is simply a “Form, Fit, & Function” on a very large scale.








Where are we?


	      By design, integration of the H-60S will be well established before the first new production MH-60R rolls out of the factory.  To date, 49 “Sierra’s” have been delivered to fleet units including HC-3, HC-5, HC-6, HC-8, and HC-11.  Feedback to this point has been uniformly positive.                                                                                     


      “At HC-5 the first operational detachment has been successfully completed,” concluded CAPT A.J. Dzielski, Commander Helicopter Tactical Wing Pacific.  “The aircraft proved to be safe, reliable and operationally capable.”  That first detachment moved nearly 3000 tons of external cargo and over 150 passengers to ships in direct support of Operation Enduring Freedom.


	     The “Bottom Line” for the first phase of the MH-60R/S integration is that the program remains funded and on schedule.
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Upcoming 2003 Squadron Change of Commands 





HC-5: 	     07 AUG     	  PCO-CDR Bob Laubengayer	  PXO- CDR Mike Steinman 


HC-3: 	     JAN 2004	  PCO-CDR Frank Harrison	  PXO-CDR Micheal Leupold





Wing Transition Update





CHTWP has been actively planning the implementation of helo CONOPS at NAS North Island, which to date has primarily involved the fleet introduction of the new MH-60S.  The transition commenced last year, and will continue through 2012. HC-3 has trained over 160 MH-60S pilots and flown over 13,700 hours. HC-5 has completed the transition of 14 H-46Ds and HC-11 will complete in Sept 2004.  In April 2005, CHTWP will combine with a portion of CHSWP to form the new CHSCWP (Helicopter Sea Combat Wing).  A WTD has been established at HTWP and a new training curriculum is being formulated for implementation starting in FY05/6. New facilties planning is well under way to accommodate the additional aircraft, people and training missions. The introduction of the MH-60S squadrons will bring new capabilities to the fleet such as Organic Airborne Mine Countermeasures (OAMCM – IOC FY05) and Armed Helo (IOC FY07).





Operations Summary


Operation Iraqi Freedom


(3/19-4/30)


10 helo detachments in theatre


28 of 36 aircraft deployed


2051 sorties flown


5171.4 flight hours


4279 passengers carried


15,185 tons ammo/cargo delivered


370 tons of mail delivered


5 Rescues


42 MEDEVACS
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C  H  T  W  P      M  a   i   n  t  e  n  a  n  c  e       C  o  r   n  e   r





     The West Coast’s HELTACWING Squadrons have faced many new challenges with the upkeep and deployment of the Sea Knight and the introduction of the Knighthawk.  Close coordination between NAVAIR, TYCOM, Wing and Squadron personnel enabled these challenges to be overcome.  The following paragraphs highlight current issues for each of the four T/M/S aircraft operated by CHTWP:





        Sea King (UH-3H and VH-3A)





     CHTWP currently has nine H-3 model aircraft assigned for reporting,


one at HC-11 Det 15, four at NAS Whidbey Island and four at PMRF 


Barking Sands, Hawaii.  The Command Ship Support aircraft at HC-11 


is scheduled for replacement with an UH-60F in FY06.  NAS Whidbey 


Island will begin the transition to the UH-60F platform in FY06 and PMRF 


will begin receiving the first UH-60F in FY07. 





               Sea Knight (C/H/UH-46D) 





      This is the first Type/Model aircraft to begin the transition to the MH-60S.


While the engine (GE T58) risk mitigation efforts over the past few years have


had a positive impact in reducing in-flight power loss incidents, 


replacement/retirement is overdue.  With eight H-46D detachments deployed, 


the most in recent history, this platform has maintained MC/FMC rates 


exceeding all expectations.  By the end of FY04 HC-11 will transfer the last 


of its Sea Knight helicopters to AMARC and will have fully transitioned to the


MH-60S.  Aircraft BUNO 150951 is scheduled to be the last H-46D to be 


deactivated and will display the high-gloss gray paint scheme in preparation 


for its display at NAS North Island flag circle.





            Knighthawk (MH-60S)





            The Knighthawk is on line and functioning exceptionally well.  


HC-3, the Fleet FRS squadron, is operating 11 aircraft averaging 700 


flight hours per month, and has the first West Coast aircraft to be inducted 


into the PMI program.  HC-5 has recently completed the final H-46D 


SARDIP and is now functioning solely with the MH-60S.  The squadron’s 


maintains a high operational tempo deploying six detachments on three 


different class ships in support of OPERATION IRAQI FREEDOM.  HC-11’s transition to the Knighthawk continues smoothly with three aircraft accepted and two more scheduled for receipt in June.  The first MH-60S detachment from HC-11 is scheduled to join the fleet in August 2003.


 


                       Huey (HH-1N)





      Search and Rescue for coastal and mountainous regions of California


and Nevada is performed using the H-1 aircraft.  Current plans are in 


place to phase out the H-1 beginning in FY07 and replace it with the 


UH-60F.









































































































































NHTT – NAVAL HELICOPTER
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TRANSITION TEAM


H-60 R/S Update #1 May 2003


	        In the words of the quirky but insightful Andy Warhol, “They say that time changes things, but you actually have to change them yourself.”  At the Naval Helicopter Transition Team (NHTT), we take this approach to heart and put it to use.


         Since, 1998 the H-60R/S Fleet Introduction Team (FIT) has been working as the, “…single POC for all fleet input and guidance to program offices and will manage all fleet introduction issues pertaining to these two aircraft.”  The NHTT, a division of the H-60R/S FIT since last summer, was further chartered by the VCNO to, “…coordinate the implementation of Helo CONOPS.”  This article will recap some of the most recent events in the transition and highlight upcoming milestones.
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