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need for bulky paper publications on the flight deck and hangar to the PRC-112B survival radio with built in GPS.

Our HH-60H’s are equipped with radar, laser, and missile ploom detection equipment.  It also carries a FLIR turret with laser designator used to guide the AGM-114 Hellfire missile of which the HH-60H can carry and launch four.  Anti-terrorism / Force Protection (ATFP) is a mission that HS squadrons are con ducting routinely.  Currently the weapons systems employed to support this mission are the Hellfire missile and crew served machine guns: M-240 (7.62 mm) and the GAU-16 (.50 Cal).  New weapons are on the testing and drawing boards to include the ability to stop or deter a “swarm” attack of small boats.  

     Our men and women are spending much more time away from home.  30 days after returning home from deployment, squadrons are back on a CV providing support for FRS or Training Command CQ periods. Typically each squadron will have to support 4 CV detachments early in their IDTC prior to starting work-ups with their own Air Wing.  In CY 2002 HS-15 spent better than 275 days out of 365 deployed or on detachment and HS-4 has been deployed on USS Lincoln for 10 months.

     The hard working, flexible and ever adapting sailors of our HS squadrons will continue to lead the way as our community forges ahead into the future of Naval Helicopter Aviation.

HS OVERVIEW

     The HS squadron of today is a much different animal than it was as recently as 10 short years ago.  New missions and aircraft / weapons systems have forced our pilots and aircrews to be smarter and better trained than ever before.  No longer are ASW and SAR the main focal point of our mission and training objectives.  Now NSW support, ASUW and Anti-terrorism / Force Protection (ATFP) of the Battle Group, and CSAR all get equal attention.  Our equipment has vastly improved, from laptop based troubleshooting computers that have replaced the 
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MH-60R


1.  MH-60R funded production rate does not support CNO-


     approved CONOPS.


2.  Existing surface combatant sensor/data and facilities       


     limitations prevent full integration of MH-60R sensor data.


3.  Existing aircraft carrier (CV(N)) sensor/data and facility 


     limitations prevent full integration of MH-60R capabilities


4.  MH-60R requires effective counter-swarm weapons











MH-60S


1. Fully fund MH-60S block upgrades for OAMCM and   


    armed helicopter


2. Retrofit block 1 and 2A aircraft to include block 3 


    upgrades


3. Integrate counter “swarm” weapon in mh-60s prior to


    initial CSG/ESG IDTC


4. Fully fund MH-60S performance improvements





2003 All Helo OAG





       The 2003 all helicopter OAG was held in March at NS Mayport, Florida.  Working groups included Romeo, Sierra, Legacy (SH-60 B/F and HH-60H) and Legacy H-3/H-53.  The HS, HC, and HSL communities were all represented to provide the best of each community into the platform we will share.


        Following are some of the top items selected off each platform’s top ten list:
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        The CHSWL Weapons Training Unit (WTU) has come a long way since it’s inception in 1996.  Now staffed by an OIC (post fleet department head tour LCDR), 6 LT pilot billets, 10 AW billets, Intel officer, one Gunner, and IS support for a total of 25 people.  Of note, the last two consecutive WTU OIC’s have screened for command.  Of the seven HS primary mission areas, four are considered “core” STK (CSAR), ASW, NSW, and ASUW.  The men and women of the CHSWL WTU run an intensive training program called HARP (Helicopter Advanced Readiness Program).  This training program consist of four weeks of training, one week in each “core” PMA that prepares the squadrons for their CVW Fallon detachment, C2X, and JTFEX.  The training provided to the squadrons is intense and consists of lectures, hands-on classroom work, flying, in-depth scenario based exercises, and a mission-by- mission evaluation and de-brief.


        Some examples of the training being provided by the WTU include CSAR exercises using scenarios that have ground and air threats, intelligence updates, real survivors on the ground Evading and Escaping, a ground troop enemy force, and airborne assets playing the roles of RMC/AMC/RESCORT/RESCAP.  Working with SEAL teams from Norfolk, NSW training is conducted at times in AUTEC.  The range boats are used as MIO or LIO targets and three ship Helicopter assault forces will practice HVBSS take-downs day and night.  This training also includes scenarios, intelligence updates, out of wind scenarios, and the SEALS actually take control of the vessel.  Lastly, in the area of ASUW, squadrons now have an NCEA of 10 Hellfire (AGM-114) missiles per CY.  Missile shots have been conducted overland at NAS Fallon and Eglin AFB and over water off the coast of Jacksonville, down at AUTEC, at Cherry Point.








































































































HELO CONOPS





     As the HS community begins its flow into the CONOPS plan, many things as we know them will change, and yet many will remain the same.  The HS squadron as we know it will disappear, however as naval helicopter aviation blends the assets of HC, HS, HSL, and HM together what results will be two different CV based squadrons operating from each aircraft carrier in the fleet.  The helo CONOPS plan is moving smartly to the right and timelines are drawing nearer on the radar scope.  As the communities transition to Romeo and Sierra squadrons, all ten HS squadrons will retain their UICs, names, and callsigns as Sierra squadrons.  Eight of the ten will also hold onto their number designation, for example HS-7 will become HCS-7.  HS-2 and HS-3 are the two exceptions that will be re-numbered as HC-2 and HC-3 retain their squadron number designation in the transition to Sierra units.


      Following are some highlights of the CONOPS timeline:


FY 05 the first HS squadron (HS-2) begins transition to become HSC-2


FY 05 Romeo East/West Wings are stood up.  CHSWL will no longer stand alone as a Wing.  The requirement will still exist to support the Legacy squadrons however, the “Legacy” Wing will fall under the Romeo Wing.


FY 06 into 07 the first CVBG (on the West Coast) will deploy with both Romeo and Sierra squadrons embarked, HSC-4 and HSM-73.
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COMHSWINGLANT


COMMANDER HELICOPTER ANTI-SUBMARINE 


WING U.S. ATLANTIC FLEET
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                                                 And the Future     


 


        HS-2, HS-4, and HS-14, were all involved in the NAVY Special Warfare (NSW) takedown of oil platforms, to kick off the Iraq war.  These squadrons continued to support NSW efforts flying multiple NSW support missions for riverine operations in Iraq.


        Recently HS-4 returned with the LINCOLN battlegroup, completing nearly ten months on deployment and supporting OEF and OIF.  HS-2 just returned with the Connie after a seven-month cruise.


        The future of the HS community is bright and continually changing.  The transition to the Sierra and Romeo airframes is coming down the road, starting with consolidation of the three helicopter wings on the West Coast into the Sierra and Romeo wings, in April of 2005.  
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                    HS-8 Embarks 


           Stennis AND Carl Vinson     


   


         HS-8 deployed two months early on the USS STENNIS in the fall of 2001 to support Operation Enduring Freedom (OEF). During their deployment, they conducted the first Leadership Interdiction Operation (LIO) missions using Helicopter Visit Board Search and Seizure (HVBSS) techniques against ships suspected of carrying terrorist leaders.  The squadron was also tasked with the responsibility of CSAR alerts for southern Pakistan while on station.  Upon return from this 7 month deployment, HS-8 along with CVW NINE transferred from the USS STENNIS to the CARL VINSON Battle Group, and after only 3 months at home they were tasked to be ready to deploy in 90 days in preparation for Operation Iraqi Freedom (OIF).  After a seven-month turn around HS-8 deployed to the Western Pacific to establish a presence in 7th Fleet, while HS-14 and the KITTY HAWK participated in OIF.
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         TIMES THEY ARE A               


               CHANGING          


        HS-West has had to adapt and adjust to all the changes brought about by the events of September 11th.  Before September 11th, 6-month cruises were the norm and 18-month Inter Deployment Training Cycle (IDTC) periods were allotted to get the necessary training completed.  Post September 11th, 7-9 month cruises became more common and 6-10 month IDTC periods limited training opportunities.    On September 11th, 2001 HS-6 was deployed in the Arabian Gulf and participated in Operation Enduring Freedom when they rapidly redeployed to Pakistan.  They stood up the first forward-deployed regular NAVY CSAR det since the Vietnam War and repeatedly flew numerous strike support missions in support of national objectives in the war on terrorism.
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         COMMANDER HELICOPTER ANTI-SUBMARINE 


                             WING U.S. PACIFIC FLEET





         CHANGES OF COMMAND 


�       CAPT Thomas H. Webber, USN, relieved CAPT George F. Barton, USN as Commander, Helicopter Antisubmarine Light Wing, U.S. Pacific Fleet on 01 May 03. CAPT Barton retired from the Navy after 26 years. He is now working with Lockheed-Martin in Owego, New York.�       CDR Markus Hannan, USN, relieved CDR Matt Pringle, USN, as Commanding Officer HSL 47 on 8 May 03. CDR Frank Michael assumed duties as Executive Officer.  CDR Pringle is headed to USS BOXER as Air Officer.


         CDR James T. Cox, USN, relieved CDR Scott J. Tappan, USN, as Commanding Officer HSL 43 on 16 May 03. CDR David Fluker assumed duties as executive Officer. CDR Tappan headed to ICAF in Washington, DC. �       CDR David T. Fisher, USN, relieved CDR Donald E. Williamson, USN, as Commanding Officer, HSL-37, MCAS Kaneohe, HI on 22 May 03. CDR Pat Molenda assumed the duties as Executive Officer. CDR Williamson is headed to USS BELLEAU WOOD as Air Officer.





    PENGUIN MISSILE DIVESTITURE            


         A Plan of Action and Milestones (POA&M) has been developed for the divestment of the penguin missile system from the navy inventory in accordance with NAWCWD PT MUGU CA message DTG 070026Z APR 03.  Fleet load outs were terminated as of 30 April 03 with final offloads to be completed no later than 30 SEP 03 for non-deployed assets.   Classroom training was cancelled as of 30 April 03 in accordance with NAWCWD PT MAGU CA message DTG 300126Z APR 03.  Training requisitions and training shots will no longer be authorized after 30 SEP 03.





                                            CHSLWP WTU 


         HSLWINGPAC has stood up its Weapons and Tactics Unit (WTU).  The WTU is manned by a post-DH O-4 and currently has 4 pilots and 4 AWs as flying instructors.  These Instructors are all Seahawk Weapons and Tactics Instructors (SWTI) and trained through a formal class held by NSAWC similar to and collocated with  TOP GUN.   Manning for the WTU came as billets were shifted from SWATS to HSLWP when CMD was established. The WTU OIC is the N8 Dept Head at HSLWINGPAC.


        The WTU is the Community manager for ACTC and ARP making it heavily involved in the IDTC of every LAMPS Detachment.  The OIC is attached to COMCARGRU ONE during C2X, and therefore underway on the CV to assist with HSL issues.  The WTU also acts as the central POC for all Weapons and Tactics issues and interfaces directly with AIRPAC, NSAWC, COMCARGRU ONE, MAWTS, SURFPAC and many other organizations.
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      LAMPS PLAYS A VITAL  


             ROLE IN NAVY'S 


   'SEA SWAP' EXPERIMENT�    Sea Swap is a CNO-directed experiment to maximize a warship's on-station time.  The basic concept is at the end of the six-month deployment the ship remains deployed near the theater of operations, and a fresh crew comes aboard.  On-station time is maximized through the elimination of the transits between deployments.�     The experiment started when the USS FLETCHER deployed with an air detachment from HSL-37.  While FLETCHER was overseas, the crew of the USS KINKAID began their work-up cycle for deployment, supported by Detachment 6 from HSL-45.  In January 2003 the KINKAID was decommissioned, and the entire crew flew to Perth, Australia to relieve the FLETCHER's crew.  The crew of the USS OLDENDORF (supported by Detachment 2 from HSL-45) will take over operation of the FLETCHER once the OLDENDORF is decommissioned in June of 2003.  Once the OLDENDORF crew completes their cruise, the FLETCHER will return to the U.S. to be decommissioned


       There are many challenges inherent with keeping a ship on station for 18-24 months and completely swapping out crews twice.  To maintain the material condition of the ship, intensive shipyard periods are required during each 'swap'.  Aircraft are being handled differently.  The original HSL-37aircraft were flown back to Hawaii and Det 6's helos were flown in via C-5.  These aircraft will have to last 12 months before returning home. There is some discussion of adding a fourth crew, extending the FLETCHER to 24 months.  In this case, fresh aircraft will be flown out as replacements.


�





               BRAVO TO SEA� Bravo to Sea (B2C):  B2C is a LAMPS initiative to deploy an entire SH-60B squadron in support of a Carrier Strike Group.  The current proposal consists of 8 Core B (Hellfire/FLIR) equipped aircraft comprised of a two plane Det/HQ element on the CVN, 2 two planes Dets and 2 one plane Dets.  Implementation is inextricably tied to the S-3 Sundown Plan as HSL will occupy the footprint vacated by VS aboard the CVN.  This concept will improve LAMPS integration, C2, CVN ASW and enhance cycles of learning in preparation for inception of Romeo.  Final alterations are being made to the B2C brief that Commodore Webber is expecting to give to various flag officers in the near future.�         Implementation will include significant alterations to HSL 47's SMD (divestiture of shore UIC and plus up of sea UIC), modifications to ROC/POE, T&R, SORTS, etc.  The exact timeline for implementation is to be determined.


�





                  CVN CQ SAR DET 





        Due to the deployment of every HS squadron in San Diego, HSL 47 has voluntarily assumed two missions not traditionally performed by HSL.  In Mar 03, HSL 47 Det 2 got underway with USS STENNIS to provide organic SAR services in support of TRAWING and FRS CQ periods.  Additionally, the squadron has begun to fly Armed Channel Guard (w/ M-60's only) missions in support of Force Protection for carrier transits in and out of San Diego Bay.  It is expected that the HS community will reassume their role upon return.  To date, HSL 47 has participated in four such periods, lasting approximately one week each.  This experience has been especially useful in preparing the squadron for transition to Bravo to Sea.            
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NAVAL READINESS INTEGRATED IMPROVEMENT PROCESS (NAVRIIP)


      The Naval Readiness Integrated Improvement Process (NAVRIIP) initiative is a reporting system that provides a total picture for non-deployed readiness and associated resource requirements during the Inter-Deployment Training Cycle (IDTC).  Integral to the new reporting system are IDTC standards and Cockpit Charts (CPCs), which summarize those requirements and performance measures that best represent readiness and provider performance at the Squadron, Wing and Type Model Series (T/M/S) level.�      Various maintenance, training and readiness data is collected at the Wing to create Squadron CPCs, as well as a Wing roll-up CPC.  Both East and West Coast Wings are then rolled up into a T/M/S CPC that is briefed to various flag panels throughout the year.  Presently, the data is collected and entered into Excel spreadsheets manually, but automation is the ultimate goal.�





 LINCOLN BATTLE GROUP DEPLOYMENT             


                        HIGHLIGHTS





        After a historical 10-month deployment HSL-37 Det 4, HSL-43 Det 1, and HSL-49 Det 6, attached to the LINCOLN Battle Group, returned to NAS North Island, CA and MCAS Kaneohe Bay, HI as “war heroes.”  HSL-37 Det 2, also attached to the Battle Group, was among the first Navy operational units to participate in the innovative Sea Swap program.  Det 2’s ground laying work played an instrumental role in building the foundation in the new dimension for deployments.  


         The four detachments flew a total of 4238 flight hours, over 50 percent at night, in support of Operation Enduring Freedom (OEF) and Operation Iraqi Freedom (OIF).  Prior to the war, LAMPS was supporting OEF flying Leadership Interdiction Operations (LIO), Escort duty, and Non-compliant boarding support missions.  At the forefront of mission tasking during the war and OIF was Maritime Interception Operations, Armed Surveillance and Reconnaissance and Plane Guard.  LAMPS played a critical role in the success of the Navy’s operations in OEF/OIF.
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