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HIGHLIGHTS                                                                                                                                                                                                                          .

EAST COAST:

HSLWL: HELO  CONOPS, HELO OAG, SHIP INTEGRATION, CONOPS Regional Infrastrucure, CD OPS , MISSION          (Page 1, 2, 3 & 4)

HTWL: OPS,  TRANSITION, CoCs, MAINTENANCE (Page 5 & 6)

HSWL: OVERVIEW, HELO CONOPS, WTU, 2003 HELO OAG (Page 7 & 8)
WEST COAST:

HSLWP: LINCOLN BG, NAVRIIP, CVN SAR, B2C, “Sea Swap”, WTU,              Penguin,   CoCs (Page 9, 10 & 11) 

HSWP:  OPS AND  CHANGES  (Page 12)                                                                        HTWP: OPS, TRANSITION, CoCs, MAINTENANCE  (Page 13  & 14)

NHTT: UPDATE #1 (Page 15 & 16)
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[image: image12.wmf]A UH-3H "Sea King" from HC-2 DET

TWO delivers passengers and mail to

USS Fletcher (DD 992) in the Northern

Arabian Gulf in support of Operation

Iraqi Freedom.
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[image: image14.wmf]A CH-46 Sea Knight assigned to the "Chargers"

Helicopter Combat Support Squadron Six (HC-6)

deployed aboard the amphibious command and

control ship USS Mount Whitney (LCC/JCC 20),

carries supplies and stores during a vertical

replenishment (VERTREP).
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[image: image16.wmf]An MH-60S “Knight Hawk” helicopter

assigned to the “Chargers” of Helicopter

Combat Support Squadron Six (HC-6)

approaches the ship’s flight deck during an

early morning Refueling at Sea (RAS).
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[image: image18.wmf]A member of Commander Task Unit (CTU-

55.4.3) 

directs an MH 53E Sea Dragon

helicopter assigned to the “Vanguard” of

Helicopter Mine Countermeasures Squadron

Fourteen (HM-14) for launch at the port of Umm

Qasr

, Iraq.
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CONOPS Regional Infrastructure


     As Naval Aviation charges boldly forward with Helicopter CONOPS, the first local implementation of the consolidation will occur “at the top”.   In FY05, Commander Helicopter Anti-Submarine Wing, Atlantic Fleet and Commander Helicopter Anti-Submarine Light Wing, Atlantic Fleet will begin a transition to consolidate as the Commander, Helicopter Maritime Strike Wing, Atlantic Fleet, eventually exercising ISIC authority over eight HSM squadrons in the Jacksonville Fleet Concentration Area (JFCA).  The JFCA will be composed of three CVW-aligned squadrons, one Expeditionary Squadron and one FRS based at NS Mayport, and two CVW-aligned and one Expeditionary Squadron at NAS Jacksonville.  Critical to the stand-up/transition of CVW-aligned HSM squadrons are the associated training, maintenance and support facilities.   NS Mayport is proposing a $ 4.6 million investment in the form of a “Romeo” flight simulator, fueling improvements and an Integrated Maintenance Plan facility, while NAS Jacksonville is soliciting an estimated $ 62.8 million Military Construction Package, to replace three 1940-era hangars that are at the end of their lifecycle, and provide an expanded parking apron along the St John’s Seawall.





 


Shipboard Integration 





     Every Naval Aviator knows that Jags Quarterback Mark Brunnell shouldn’t have thrown that sideline pass that got picked off, killing the winning drive in the 4th quarter, and that there is an absolute need to pitch around Barry Bonds, after he has regularly beat your team with walk-off home runs.  HSL Wing LANT, in concert with PMA 299, PMS 400 and the engineers of DD(X) and Littoral Combat Ship (LCS), are making a coordinated effort to replace this kind of “Monday morning quarterbacking” with the proactive integration of Fleet inputs in the shipboard design process.  The technologies and innovation in the development of DD(X) and LCS will change the way helicopters operate aboard single spot ships.  These ships are designed with stealth and lethality in mind, and new “looks” are being taken at the way we fly and maintain our aircraft.


     Some proposals include: A RAST system that can locate and secure the probe anywhere on deck – vice landing the probe in the RSD.  A RAST system that can spin the MH-60R 360 degrees on deck, and traverse aircraft into the hangar tail-first, with forward-firing ordnance remaining on the aircraft.  A hangar sized to include three MH-60Rs or two MH-60Rs and three VTUAV’s (think AHIPS w/o the Army).  Flight deck grating that is fire retardant, drains off fuel/oil spills, and has sufficiently high coefficient-of-drag numbers so as to not require non-skid overlay.  Lighting, lifts, tool access and room to hangar aircraft with tail spread to enable all maintenance (including washing) while inside the hangar.  Additionally, the 2003 Surface Aviation Conference concluded with a “Top Ten List” that included: Establishing a “one-stop shop” for NVD issues, designing and installing NVD compatible SGSI, HRS, and W/Off lights, and the design and installation of NVD compatible lighting on bridge, hangar and LSO stations of CRUDES ships.











MH-60R co-hangared with VTUAVs





CD Ops : Warning and Disabling Fire from the SH-60B


                                                                                                     A proposed legislative change to the U.S. Code currently before Congress       


                                                                                               may alter the way Counter Drug Operations (CD OPS) deployers operate.       


                                                                                               The current role of the SH-60B is to locate, surveille, and track only.        


                                                                                               When locating a suspected drug smuggler, the helo can only follow the   


                                                                                               suspect and direct surface assets in an attempt to intercept.  Surface units then       


                                                                                               conduct a TACON shift to U.S. Coast Guard control, which enables them to   


                                                                                               conduct warning and disabling fire from that surface unit.


                                                                                                    Often, however, the surface ship is unable to close within firing range and            


                                                                                               the suspect go-fast escapes as the helo surveilles them.  The legislative         


                                                                                               change would permit the helo to conduct warning and disabling fire when a 


                                                                                               USCG representative is embarked.  Current plans have a Coast Guard 


                                                                                               marksman conducting the disabling fire while the Navy aircrewman conducts 


                                                                                               warning fire and cover fire.


                                                                                                   This change has been highlighted as a DoD priority and is expected to be 


                                                                                               signed into law with the FY04 Defense Authorization Act.  HSL Wing Lant has commenced joint training with the U.S. Coast Guard’s Helicopter Interdiction Tactical Squadron 10 (HITRON-10) to develop a concept of operations for Navy Airborne Use of Force (AUF) on CD Ops, to be submitted for OPNAV approval.















































Upcoming 2003 Squadron Change of Commands 





HC-6: 	05 SEP     	PCO-CDR Traci Melcher	   	PXO- CDR Ken Inglesby


HC-2:	11 SEP	PCO- CDR Anthony Califano	             	PXO- CDR Jeff Connor


AWSTS: 	10 OCT   	PCO- CDR Steve Halpern


HC-4:  	TBD NOV  	PCO-CDR Kevin Bianchi		PXO- CDR Greg Adair      


VC-6: 	12 DEC	PCO- CDR Michael Corrigan	              PXO- CDR Tim Fisher








Wing Transition Update





CHTWL has been actively planning the implementation of helo CONOPS at Chambers field, which primarily involves the fleet introduction of the new MH-60S.  Norfolk will become the exclusive base for all MH-60S on the East Coast, and this will nearly double the number of helicopters in the region.  The transition commenced last year, and will continue through 2012.  In April 2005, CHTWL will combine with a portion of CHSWL to form the new CHSCWL (Helicopter Sea Combat Wing).  Following the Wing merger, five HS squadrons at NAS Jacksonville will transition to the MH-60S and move to Norfolk between 2007 and 2012.  Norfolk will also stand up a new MH-60S Weapons Training Unit (WTU) and Fleet Replacement Squadron within the next three years.  New facilities are being planned to accommodate the additional aircraft, people and training missions. The introduction of the MH-60S will also bring new capabilities to the fleet; Organic Airborne Mine Countermeasures (OAMCM - FY-05) and Armed Helo (FY-07).





CHTWL squadrons supported Operation Enduring Freedom and Operation Iraqi Freedom with land and sea based detachments located all throughout the Arabian Gulf, Mediterranean Sea, and the Gulf of Aden.  The eighteen squadron detachments played a vital role in the coalition’s success during the Iraqi campaign, performing admirably in the following missions: Airborne Mine Countermeasures (AMCM), Heavy-lift VOD support, VERTREP, multinational Maritime Interception Operations (MIO), Unmanned Aerial Vehicles (UAV), Executive Transport, Passenger Transfers, SAR support, MEDEVAC, and Force Protection duties.








Operations Summary


Operation Iraqi Freedom


(3/19-4/30)





17 helo detachments in theatre


46 of 59 aircraft deployed


1302 sorties flown


4160.5 flight hours


5954 passengers carried


5253 tons ammo/cargo delivered


640 tons of mail delivered


1192.3 miles of ocean swept for mines








                                     Operations     
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C   H  T  W  L   M a i n t e n a n c e    C o r n e r


The daily upkeep and routine maintenance of the East Coast’s HELTACWING Squadron Aircraft continue to present an impressive array of challenges that are overcome by a strong working relationship between NAVAIR, TYCOM, Type Wing, and Squadron personnel.  The following paragraphs will highlight the most current issues for each of the four T/M/S aircraft operated by CHTWL:





� � EMBED Word.Picture.8  ���      H-3 Sea King (UH-3H and VH-3A)  - The H-3 SUNDOWN PLAN is beginning to take shape as we move closer to the planned replacement of this platform with the MH-60S.  Beginning in FY-06, HC-2 will begin receiving their first MH-60S aircraft as they transition to and become the East Coast MH-60S FRS.  To ensure the current inventory of H-3s is sufficient to meet the needs of the Navy of the coming years, the UH-3Hs currently stationed at VC-8 Puerto Rico will be distributed to Fleet and Shore Stations as VC-8 disestablishes by the end of FY-03. To further ensure continued operation, NAVAIR is actively working to gain a contract for the manufacture of nearly one hundred new main rotor blades to keep pace with the current attrition rate.  As the VH-3A aircraft edge closer to the end of their service life, the Executive Transport (ET) mission will be bolstered by the refurbishment of select H-3Hs to undergo ET Conversion.  ET#1 is complete and flying today at HC-2 and ET#2 is currently undergoing post conversion testing at HMX-21 in Patuxent River, MD.





�   � EMBED Word.Picture.8  ���  H-46 Sea Knight (C/H/UH-46D) - This is the first Type/Model aircraft to begin the transition to the MH-60S.  While the T-58 risk mitigation efforts over the past few years have had positive impact in reducing in-flight power loss incidents, it is still time for these aging warriors to take their rightful place in history.  With more H-46D aircraft deployed than any other time in recent history, this platform has maintained MC/FMC rates exceeding all expectations.  In the coming months, HC-6 will transfer its last five SEA KNIGHTS and will fully transition to the MH-60S.  Two years ago BUNO 151952 was repainted by NAVAVNDEPOT, Cherry Point with a legacy (high-gloss gray) paint scheme in preparation for its eventual transfer to the Naval Aviation Museum in Pensacola, FL where it will serve as a small but important piece of Naval history. 





�  � EMBED Word.Picture.8  ���    H-60 Knighthawk (MH-60S) - The Navy’s newest Rotary Wing Weapons System has begun earning its place in combat logistics with superb results.  Deployed aboard two L-Class and one T-AE during Operation Iraqi Freedom, this technologically advanced platform has served Battle Group Commanders well.  Sikorsky Aircraft Corporation (SAC) has provided the Fleet with a fine product, with the only major concerns so far being the discovery of cracks in the transmission mounting beam area.  Once identified, SAC quickly put together a retrofit plan to repair all in-service aircraft as well as preventing future similar problems.   As the supply posture improves for on-the-shelf spares we should see a greater range and depth of the initial PUK outfittings and the time spent AWP should decrease.  Reduction of NMC time should also decrease as the experience level of the maintainers and aircrew alike increases.  Giving credit where credit is due, the SAC Tech-Reps that we have on the hangar decks are indeed making us money.





� � EMBED Word.Picture.8  ���    H-53 Sea Dragon (MH-53E) - Often referred to as “THE BEAST” (at least by the maintainers), the MH-53E continues to be the Workhorse of the Rotary Wing Fleet. The results of an in-depth study by the Center for Naval Analysis (CNA) and Whitney, Bradley & Brown (WBB) sponsored by OPNAV N75 and N78 have determined that the Navy does not currently possess a viable replacement for the MH-53E in the VOD and Dedicated AMCM missions.  To ensure that this vital asset can continue to meet the demands of the future, a “Mini” SLEP has been proposed that will initially focus on repairs of the tail pylon, the transition bulkhead, and the selected replacement of Kapton wiring.  After experiencing numerous bare firewalls through most of CY-02, the supply posture is becoming healthy once again.  With continued emphasis on having spare repairable and consumable parts readily available, it is expected that the T64 supply posture will continue support Fleet demands. 
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                                Helicopter Operational Advisory Group


                                       The 2003 All Helicopter Operational Advisory Group (OAG) met at Naval Station Mayport, 17-20 March 2003.  The OAG was comprised of over 165 Naval Aviators, program managers, engineers and contractors who provided input and feedback on a host of Rotary Wing Issues.  The OAG Executive Steering Committee (ESC), for the first time ever, approved an all helicopter Type/Model/Series (TMS) top priorities list (Top Ten List) and agreed on a one-voice approach for prioritizing all current and future helicopter requirements.  Additionally the OAG actions items were aligned with the CNO’s “Sea Power 21” concept and, wherever identifiable, aligned with specific tenants of Sea Power 21.  The Top Ten List includes:


         1) Increase Helicopter lethality against small boat, AT/FP, and Swarm threats (Sea Shield).


         2) Fund MH-53 Fatigue Life Extension Program (Sea Shield/Basing Issue).


         3) Fund MH-60S OAMCM and Armed Helo Block 2A-C and 3A-C Upgrades (Sea Shield Issues).


         4) Fund shipboard C4I facilities upgrades to ensure interoperability with MH-60R/S (Sea Shield/ForceNet Issues).


         5) Fully fund regional infrastructure requirements for MH-60R/S Fleet introduction and consolidation of helicopter T/M/S. (Sea Enterprise / Sea Power 21 Issue).


         6) Fund MH-60 R/S improved counter-swarm weapon (Sea Shield Issue).


         7) Accelerate MH-60R production profile in support of CNO approved CONOPS (Sea Shield Issue).


         8) Fund MH-60 common performance improvements (Sea Shield Issue).


         9) Retrofit MH-60S BLK 2/3 fuel and weapon system upgrades into BLK 1 and 2A aircraft (Sea Shield Issue).


         10)  Fund MH-60R BLK 2 ASW upgrades (Sea Shield Issue).
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                                          Helicopter CONOPS cont.


                                       


           In general, HC, HM and HS personnel will have the appropriate mission expertise to staff HSC squadrons and Wings, while HSL and HS personnel will generally transition to HSM Squadrons and Wings.  Similarly, and in alignment with Naval Aviation Community warfighting goals, a current proposal awaits CNAF consideration for each community to stand-up a Wing Weapons School (WWS) and a Weapons and Tactics Unit (WTU) on respective coasts.  The WWS would be commanded by an O-5 Special Mission Screened Commander, with the WTU operating under an OIC.  The blending of tradition and innovation is also evident in that HSM Wings will maintain cognizant authority over their expeditionary HSM squadrons (formerly known as HSL) while deploying CVW squadrons as an entire unit aligned with a Carrier Strike Group (CSG)  and Carrier Air Wing.  The MH-60R aircraft and crews will contribute their robust capabilities over myriad warfighting areas, from the deck of the CVN as well as from every “rail” in the CSG.  They will be supported in their warfighting efforts by the administrative, logistics and intermediate-level maintenance capabilities of carrier-based commands.  In preparation for this paradigm shift, HSL-47 is planning a “Bravo to Sea” (B2C) concept.  They will supply 8 SH-60B aircraft to the CSG, embark the leadership element onboard the CV(N), integrate their air assets with the Carrier Air Wing, and assume the responsibility for the CSG’s Recognized Maritime Picture (RMP)  mission in addition to traditional LAMPS missions.  The HSM Expeditionary Squadrons will function as current HSL squadrons do, supplying combat aircraft and aircrews to “Independent” deployers such as Standing Naval Forces Atlantic (SNFL), UNITAS, and units conducting Counter Drug Operations.  The graphics on the previous page depict the future Helicopter CONOPS, CSG/ESG Force structure.








                Helicopter CONOPS


                            


                                       The CNO-approved Helicopter CONOPS is the single largest reorganization in the history of Naval Rotary Wing Aviation.  The helicopter CONOPS blends elements of traditional Naval Aviation Wing/Squadron structure with innovations made possible by emergent technologies and innovative doctrine.  The CONOPS plan is well underway on a variety of different tracks.  The Commander of Naval Air Forces (CNAF) has approved the Community Designators: Helicopter Maritime Strike (HSM) for MH-60R squadrons, and Helicopter Sea Combat (HSC) for MH-60S Squadrons.  Beginning in April 2005, the current six cognizant Type Wings (HS/HSL/HTW x East and West Coast) will consolidate and transition to 4 Type Wings, Helicopter Maritime Strike (HSM), East and West, and Helicopter Sea Combat (HSC) East and West.  There is a proposal before CNAF to maintain current leadership of the Wings as an O-6, Major Command, and create a Deputy Commodore (O-6 Major Command Screened) who would “Fleet-Up” to the Commodore position.   “Plankowner” HSM and HSC Commodores could potentially be selected this October during the FY 04 Major Command Board.    In addition to the benefits that are realized by continuity of command, the consolidation and transition plan provides the ability to leverage all Helo Community expertise, by alternately selecting HS/HSL community leaders as HSM Commanders, and HC/HM/HS community leaders as HSC Commanders.
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Inside the ROTOR Arc


 Information for Helicopter Community Leadership





 


                   This is the first in a series of semi-annual Helo Community Leadership Newsletters.  The purpose of this publication


             is to provide background, issue status, and future plans for rotary wing aircraft to the men and women leading rotary wing 


            aviation. Responsibility for compiling and disseminating this newsletter will rotate through the various helicopter Wings.    












































HSLWL Mission Statement


Deploy Combat-Ready Detachments.  Grow Leaders.





              In January 2003, the Theodore Roosevelt Battle Group (TRBG) set sail for what should have been a normal Composite Training Unit Exercise (COMPTUEX).  World events conspired to make that underway period anything but normal.  The TR and her escorts were put to the ultimate test, accelerating all training to be ready to participate in the war.  Despite limited combined operations, all HSL units quickly achieved deployment ready status.  As the carrier turned east, the HSL detachments were combat ready in all mission areas.  Their most challenging task was to provide Anti-Terrorism and Force Protection (AT/FP) and a continuous Recognized Maritime Picture (RMP) for the battle group.  LAMPS units conducted airborne escorts armed with Hellfire missiles and GAU-16 machine guns.  Some of the most challenging evolutions were escort duties through high-traffic-area choke points such as the Straight of Gibraltar, the Gulf of Aden and the Straight of Hormuz, and armed surveillance in the northern-most areas of the Arabian Gulf.


	         TRBG units joined their sister units from the Harry S. Truman Battle Group (HSTBG) already on station in the Mediterranean, Red Sea and the Arabian Gulf.  Both deployments culminated in the successful liberation of Iraq and the return of the battle groups in late May and early June.  While back home in Mayport, all HSL dets are continuing to train and maintain their readiness status so they may deploy again if called upon.
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                                                     COMHSLWINGLANT  BATTLE GROUP ASSETS: 





                                            HSTBG                                                                    TRBG


                         HSL-42 Det 3  - USS Deyo (DD 989)         		HSL-44 Det 6 – USS Cape St. George (CG 71)


                         HSL-42 Det 8 – USS Hawes (FFG 53)        		HSL-46 Det 1 – USS Churchill (DDG 81)


                         HSL-44 Det 1 – USS Briscoe (DD 977)       		HSL-46 Det 3 – USS Carr (FFG 52)


                         HSL-46 Det 2 – USS Oscar Austin (DDG 79)		HSL-48 Det 8 – USS Anzio (CG 68)


                         HSL-48 Det 6 – USS San Jacinto (CG 56)





     








  


In





deployers 








                                  Independent Deployers


            HSLWL’s independent deployers were no less busy or successful than our Battle Group deployers.  Standing Naval Forces Atlantic (SNFL) and UNITAS deployers continue to shine while conducting valuable joint training with our allies.  Counter Drug deployers have made busts resulting in the interdiction of over $ 750 million in drugs and property in the past twelve months. 


                           


                �                                                �


                                                  COMHSLWINGLANT  INDEPENDENT DEPLOYERS: 





                                        CD OPS / UNITAS                                                  SNFL / BALTOPS


                        HSL-42 Det 2  - USS Boone (FFG 28)         		HSL-44 Det 4 – USS Halyburton (FFG 40)


                        HSL-46 Det 5 – USS O’Bannon (DD 987)        		HSL-46 Det 8 – USS Dewert (FFG 45)


                        HSL-48 Det 2 – USS John L. Hall (FFG 327)       	HSL-42 Det 2 – Vella Gulf (CG 72)


                        HSL-48 Det 4 – USS McInerney (FFG 8)		HSL-48 Det 5 – USS Leyte Gulf (CG 55)


                        HSL-48 Det 9 – USS Hayler (DD 997)
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deployers 
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An MH-60S “Knight Hawk” helicopter







assigned to the “Chargers” of Helicopter
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approaches the ship’s flight deck during an







early morning Refueling at Sea (RAS).
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A CH-46 Sea Knight assigned to the "Chargers"
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deployed aboard the amphibious command and







control ship USS Mount Whitney (LCC/JCC 20),







carries supplies and stores during a vertical







replenishment (VERTREP).
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A member of Commander Task Unit (CTU-







55.4.3) directs an MH 53E Sea Dragon







helicopter assigned to the “Vanguard” of







Helicopter Mine Countermeasures Squadron







Fourteen (HM-14) for launch at the port of Umm
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		Here is a depiction to compare the differences between today and tomorrow’s force structure.  

		Current CVBG has only 6 helos in the CVW plus 8 S-3.  If you add the  detachments on the surface combatants, there’s a total of 16 helos or 24 A/C with S-3. Commencing in ’03, we will start decommissioning S-3 Squadrons…

		Under CONOPS, 10 helicopters will take the place of the 14 helos and S-3’s on the CV.



Increase to 10 (4 MH60R, 6 MH60S)

4. Increased # of helos on the CV

How will the requirement to have additional helicopters airborne impact the big deck?

	Handlers don’t like additional helicopters on the roof and are adamant against using el#3 for helo operations

	Air Bosses will not be happy with the need launch the increased number of helos before and between each cycle

		OAMCM footprint on CV 



	Carrier community is stiff-arming the idea
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A UH-3H "Sea King" from HC-2 DET







TWO delivers passengers and mail to







USS Fletcher (DD 992) in the Northern







Arabian Gulf in support of Operation







Iraqi Freedom.
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Expeditionary Force Structure

CONOPS

Current

LHA/D

   2-4 MH-60S 

 

ESG

LPD-17



LSD-41

1-3 CG-52 / DDG-51IIA/DDX/LCS

  1-2 MH-60R / Ship

LHA/D

   2 CH-46D

 

ARG

LPD



LSD

Independent SAG

1-3 CG-52 / DDG-51 / FFG / DD

   1-2 SH-60B / Ship

CONUS/ AMCM/ Heavy Lift/ VIP

SAR / CQ Dets

H-1, H-3, CH-46D, MH-53E

Independent SAG

CONUS/ AMCM/ Heavy Lift

 VIP/SAR / CQ Dets

MH-60S / MH-53E

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Those requirements that are not part of the CVBG will be handled much the same way we do today by expeditionary HSL and HC squadrons.  CONOP includes not only CVW squadrons but also expeditionary squadrons for these needs.

1. OAMCM footprint on in ARG/ESG

	Marine Corps community is stiff-arming the idea

	


































_1119350438.doc
[image: image1.png]






_1116072397.doc
[image: image1.png]






_1116073369.doc
[image: image1.png]






_1115540925.doc
[image: image1.png]






